National Coverage Workshop: 24-25 March 2015, Islamabad

Outputs and next steps

Prepared by Hugh Lort-Phillips, CMN Manager
Introduction

The second phase of the Coverage Monitoring Network started in 2014. Focusing on nine priority
countries in East and West Africa and Asia and operating until the end of 2015, the second phase
aims to continue to measure CMAM coverage in each of the countries and to build the capacity of
key stakeholders to undertake coverage assessments. It also goes beyond just diagnosing barriers to
access in CMAM programmes and aims to work with the organisations it is supporting to plan key
actions to boost coverage and secure organisational buy-in to see these actions implemented. One
of the main barriers identified during Phase 1 was inadequate community mobilisation. As such the
CMN has recruited Community Mobilisation Advisers to devise tailored community mobilisation
strategies.

On 24 and 25 March 2015, the Coverage Monitoring Network and the Pakistan National Nutrition
Working Group (NNWG) organised a two day workshop in Islamabad to discuss and plan the scale up
of coverage assessments in the country. The meeting was attended by 44 participants including
representatives from the Department of Health, UN agencies and national and international NGOs (a
full list of participants is available in Annex 1).

This short report includes a summary of the outputs of the workshop including the National action
plan for scaling up coverage assessments in Pakistan (to last from May 2015 to March 2016),
recommendations on how to tackle the main barriers to access and the next steps.



National Action Plan to scale up coverage assessments in Pakistan

April 2015 - March 2016
Total coverage of CMAM: 51 Districts

Overall objective:
e To assess the programme coverage of the ongoing programme (nutrition specific) in
Pakistan

Sub-objectives:
e To find out the effectiveness of CMAM coverage
e To discover barriers and boosters of programme implementation
e To find out solutions to these challenges

Leadership:
e Government (federal and provincial)
e National working group also required (currently under NDMA — National disaster
management authority)

Technical capacity:
e Available — UNICEF (SAM) / WFP (MAM) / ACF
e Trainings required for all provinces and regions for DOH implementing partners (ToTs:
Training of Trainers)
e Technical support on data cleaning and report writing

Resources:
e Required for survey development partners / UN agencies
e National NGOs: Available resources: HR, Logistics (Partial); Required resources: Additional
logistics, HR (Data encoder), Honororia for Staff (health), NDC (PDM/FDMA)

Basic timeline for national action plan:

Activities

Formation of
national working

group

National TOT

Provincial trainings

Planning for
SQUEACs

SQUEACs in 25% of
districts

Final report, analysis
and
recommendations

Revision of original
strategy based on
SQUEAC results




National NGOs — which organisations are in each district?

District Bannu: Relief Pakistan, CDO Pakistan, SSP — Mid-Apr to mid-May 2015
SWAT / Lower Dir: CERD, Relief Pakistan — mid july to mid aug 2015

Hangu / Nowshehra: PEACE — Oct 2015

Tharparkar: Shifa Foundation, HANDS — Sept 2015

DI Khan: PRIME - July 2015

vk e

Field level activities for UNICEF and National and International NGO Activities:

Pakistan National and sub-national coverage activities (UNICEF and INGOs):

Mar 2015 to Mar 2016

National / regional activities

SQUEAC in Sindh

(UNICEF) with
support of CMN

SQUEACIn

SQUEACin Punjab by UNICEF

SQUEACTOT Balochistan
(UNICEF)
(Federal) i

SQUEACIn KPK

MAR  APR MAY JUN JUL AUG SEP OCT NOV  DEC JAN FEB MAR

Savethe ACF, Badin
Children, and TMK,
Skirparand Najma
Sanghar, Dr Abub
Ishag
Funding: Yes Merlin,
Peshawar
Merlin, Thatta, Dr and Banu,
Amir Dr Amir,
Funding: Yes Funding, ?

Concern,
Thatparkar
and
Umerkot, Dr
Mazhar,
Funding
submitted to
ECHO

lohanniter,
Khasmoy, Dr
Sajid, UNICEF
funding
submitted

District INGO activities

Pakistan sub-national coverage activities (National NGOs)
Mar 2015 to Mar 2016

| MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR

Relief CERD
Pakistan, (SWAT and Prime PEACE

CDO Shangla) Foundation (Nowshekra+
Pakistan (D.1.Khan) Hangu
(Bannu) Kurrum)

Social Services Relief Shifa
Program Pakistan: Pakistan : Foundation /
Fr. Bannu Upper and HANDS
Lower Dir (Tharparkar)




ADDRESSING BARRIERS TO ACCESS

Participants split into different groups to identify and suggest solutions for the main barriers to

access in Pakistan:

GOVERNMENT
BARRIER RECOMMENDATION M AND E TIMEFRAME RESPONSABLE
Non-covered - Inductions of new | - Mapping / - As early as Provincial
areas NGOs matrix possible nutrition cell
- Mapping of - Assessment - NWG —findings
covered and non- Tools meeting
covered areas - Reporting
- Feedback
- Dissemination
Distance, Increase no. of As above
scattered health facilities,
population, mobile health unit,
transport cost Food voucher
(incentives)
Capacity building | - Trainings, need As above
(technical, assessment
human - Awareness /
resources) sensitisation
nutrition healthcare
providers
Financial PC-I As above
constraints
Cultural barriers | -Awareness As above
/ stabilisation campaigns
centre admission | - Radio messages
- Religious leaders
INGOs
BARRIER RECOMMENDATION | MANDE TIMEFRAME RESPONSABLE
Lack of - Strong community | Frequent Throughout Government
awareness of mobilisation monitoring by all UN
malnutrition / - Standard IC stakeholders INGO / NGOs
services material with more
focus on diversity
Supply of - Proper planning - Supply plan Throughout Government
commodities and local production | - Contingency UN
breaks - Funding stock Cluster / working
group
Government - Strength the - Database of Throughout Government
capacity government’s TOT trainers UN
capacity - Monitoring of Cluster / working
quality and group
training by Gov INGOs




&UN

Socio cultural - Social mobilisation | - Monitoring by Throughout Government
- Increase health all stakeholders INGOs
(esp. district
officials)
Security - Coordination with Regular Throughout Government
district authorities monitoring of LEA
security situation INGOs
UN
BARRIER RECOMMENDATION M AND E TIMEFRAME RESPONSABLE
Security issues Risk mitigation Third party and DoH all
Community community stakeholders
involvement involvement
Less awareness Effective community Community itself | Ongoing All stakeholders
of programme mob.
amongst men BCC effective
Women'’s BCC
engagement in
workload and
labour
Supply chain Effective supply plans
disruptions Forecast / EPRPs /
Procurement
initiatives
Travelling / Satellite sites
distance Effective strengthening
of outreach
Travelling cost Linkage of social
network / income
support programme
National NGOs
BARRIER RECOMMENDATION M AND E TIMEFRAME RESPONSABLE
Syn. Of NOC, FLA | Rapid and timely One week Gov’t, UN, NNGO,
and PCA processing of within Implementing
documents approval of partners
project
Lack of Capacity building Proper M&E Ongoing NNGOs
awareness about
malnutrition /
programme
Law and order Hiring of locals Ongoing District
situation Sharing of activities authorities,
with district Implementing
authorities partners
Distance / Satellite teams and At the time of | Donor




transport cost proper fund allocation project

proposal

approval
Sociocultural Better social Throughout Implementing
factors mobiliastion (BCC, IEC) project time partners

NEXT STEPS

Based on the above discussions, the next steps were agreed by the National Nutrition Working

Group:

Next steps Responsible? When?

Establish National coverage working group NNWG — Saeed and Kashif July and August
2015

Set date for training of trainers for SQUEAC and | National working group July 2015

SLEAC with working group partners

Organise and deliver national training of National coverage working September 2015

trainers group (with support of CMN)




ANNEX 1: Workshop attendees

Name

Organization

Designation

Contact #

Email

Trenton Dailey-
Chwalibog

Coverage Monitoring
Network

Regional Coverage
Advisor

Since the workshop,
Trenton has left the
CMN. Please direct all
enquiries to Hugh:
h.lortphillips@actionagai
nsthunger.org.uk

Kashif Ali Khan UNICEF IMO-NNWG kali@unicef.org

Syed Saeed Qadir | UNICEF NNWG Coordinator sqadir@unicef.org

Dr Baseer UNICEF Director Nutrition

Achakzai wing

Dr. Adel Shah Prime Foundation Program Officer 0344-8251254 program@pipn.prime.ed
u.pk

Aliya Syed CDO-Pakistan Program Manager 051490 1011 Cdopakistan2011@gmail
.com

Dr.Asif Wazir CARE-International Research Manager 0334 7318585 Azir.wazir@care.org

Dr, Ambreen MSF OCA (HOLLAND) Assist Medical 0300 855 3972 Pakistan-

Mumtaz coordinator obsgyn@msf.oca.org

Zia Ur Rehman

Shifa Fondation

Assistant Manager
MEAL

0333-9117092

Zia.ur.rehman@shifafou
ndation.org

Dr.Mazhar Concern Worldwide Nutrition Advisor 0333 2200645 mazharhpm@gmail.com

Mr. Mushtaq Relief Pakistan Field Nutrition 0301 8188288 Mianhassan69 @gmail.co

Hassan Coordinator m

Ms.Ambareen Relief Pakistan MEAL Officer 03330974269 ambareennisal@gmail.c

Nisar om

Dr Aamir Akram Merlin Country Nutrition cnc@merlin-pakistan.org
Coordinator

Mr. Taj Ali CERD Health and Nutrition | 03422118881 tajalicerd@gmail.com
Manager

Zulfigar Ali Sario HANDS Senior Manager 051-2808486 Zulfigar.sario@hands.or

g.pk

Dr. Ali Save The Children Nutrition Specialist 0303 5552282 Aliahmad.khan@savethe
children.org
Dr. Ishaq Save The Children Health and Nutrition | 03008557217 Muhammadishag.khan

Manager

@savethechildren.org

Dr.Sajid Sahfique

The Johanniter

Nutrition Coordinator

0333-6669976

Sajid.Shafigue@thejoha
nniter.org

Najma Ayub ACF-International D. Nutrition 0345 5574049 Dnutco.pk@acf-
Coordinator international.org

Shahid Fazal ACF-International HoD Nutrition 0303555246 Nuthod.pk@acf-

international.org

Dr Khawaja MoNHSRC National Coordinator | 0300 9634112 nfapakistan@gmail.com

Masood Ahmed Islamabad

Dr. Qaiser Ali DoH-KP DD RH/Nutrition 0301839846 Drga57@gmail.com

Khan

Wagas Jan DoH-KP PIMO Integrated 03459187371 Inpkp.pimo@gmail.com
Nutrition Program

Dr.Khawaja DoH AJK PFP Nutrition 03008332125

Shabbir Ahmed 03556750023 Shabirdar1947 @hotmail.
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M.ABBAS DoH GILGIT- FOCAL PERSON 03456108823/ | Abbas.nutrition@gmail.c
BALTISTAN NUTRITION 03119826530 om
Shaista Jabeen DoH Sindh Nutrition Program 0300-8580159 Nutritioncell.sindh@gma

Officer

il.com

Dr. Fahim Aijaz Nutrition Cell DoH Program Manager 03232722285
Sindh
Dr. Ghulam Nutrition Cell DoH Medical Officer-
Mustafa Baluchistan Nutrition
Quetta
Mohammad Nutrition Cell IMO Nutrition Cell 03342485570 Zaheerkhan.786@hotma
Zaheer Khan DoH Baluchistan il.com
Dr. Fateh Sher IRMNCH&N DoH Programme manager | 03008711877 Pb.irmnch@gmail.com
Sipra Punjab Nutrition
T. Ahmad WFP Programme officer 03144093643
Zoheb Qasim WFP Programme officer 03337204799 Zoheb.gasim@wfp.org
Dr.Mohammad Nutrition Cluster (KPK) | Nutrition Cluster 03349566037 mshanif@unicef.org
Shahid Hanif Coordinator
Dr.Mohammad UNICEF-KP/FATA Nutrition Officer
Atif
Dr.M.Ayub Rose UNICEF H& Nutrition 03448100002 marose@unicef.org
Baluchistan Specialist
Dr. Shehla UNICEF-Sindh Nutrition Officer 0332-5200248
Tabassun

Uzma Bukhari

UNICEF-Punjab

Nutrition officer

ukbukhari@unicef.org

Dr. Qurat-Ul-Ain

UNICEF-Punjab

Nutrition Officer

guaahmed@unicef.org

Dr.Wisal Khan UNICEF Nutrition Specialist wkhan@unicef.org
Islamabad

Dr.Umar Khan UNICEF Nutrition Officer
Islamabad

Dr.Saba Shuja UNICEF Nutrition Officer
Islamabad

Kashif Ali Khan NNWG IMO-Nutrition

Syed Saeed Qadir | NNWG NWG Coordinator
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